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Discussion Questions
Question 1
[bookmark: _GoBack]Gucci’s current position in the luxury market according to the case study is ranked 41 in 2014 (Ivey Business School Foundation, 2018). Gucci's strength has heavily relied on its ability to diversifying its products. They not only rely on high-end couture pieces but also on ready to wear pieces and accessories like hats, glasses, and shoes. Their weakness is the time they take to release new pieces, their lack of customer engagement on the digital market, and their lack of proper company management after the resignation of the former creative director Giannini.
Question 2
The current competitors of Gucci are other elegant brands like Louis Vuitton, YSL, Burberry, Chanel and fast-fashion copycats like the H&M, Zara and Forever 21 (Ivey Business School Foundation, 2018). Fast fashion is mainly a threat to most luxury brands due to their affordability. Their cost of production is low compared to Gucci's; hence they get ahead in producing fashion-forward pieces regularly, unlike Gucci. Luxury brands, as mentioned above, are Gucci's competitors due to their social media presence and engagement with their consumers.
The strength of fast fashion companies is their ability to mass-produce fashion-forward clothing in a short period. The pieces they produce are of high quality, and their prices are affordable to the average income earner. They also have a wide range of sizes that cater for every body type and can be found in almost if not all shopping malls. Unfortunately, their weakness is producing clothes that are based on some of the designs from the luxury brands.
Question 3
The current Gucci consumers are mainly people with a high purchasing power, such as millennials, top income earners, and celebrities. These individuals go for this brand because of its unique, high-quality pieces, not only in clothing but other fashion accessories like fragrances, bags, belts, and shoes (Ivey Business School Foundation, 2018). Their buying behavior is based upon the release of their products and loyalty. Consumers who are loyal to the brand will purchase items from that brand only. Gucci is targeting the right individuals because high-income earners can afford to buy their pieces, and millennials are attracted to purchase high-end products based on the latest trends.
Question 4
I would advise Bizzari to get in the market of affordable luxury; this is so because other luxury brands like Marc by Marc Jacobs have done so and their turnarounds in terms of income have grown. Going the affordable way will influence the buying power of middle-income earners who will purchase their products without feeling like they are breaking the bank, therefore, increasing their customer base and revenue.
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